Hawaii Education Association
RULES OF HEA ANNUAL MEMBERSHIP MEETING
April 25, 2020
1. SEATING OF DELEGATES
a. Persons certified as eligible to vote and/or eligible to cast certified proxy votes, shall be
Registered by the Credentials Committee on the Roll Call Sheet with the total number of
votes he/she can cast.
b. Only certified members or persons with proxy vote(s) may be seated in the voting area.
Visitors will be seated in a separate area.
c. Voting members absenting themselves from the floor shall notify the Credentials Committee.
2. VOTING
a. Only certified members and persons with certified proxies shall be allowed to vote.
b. All voting shall be by a show of hands of those present and eligible to cast a vote. Any person
may request a roll call vote. Persons voting shall not cast more votes than the number listed
on the Roll Call Sheet.
3. DEBATE
a. Only persons in the voting area will be recognized by the Chair.
b. Except by a two-thirds' vote of certified members present, no speaker shall:
(1) have the floor continuously for more than two minutes; nor
(2) speak more than two times on the same subject.
This time limit shall not apply to a Chairperson making a presentation of his/ her report.
4. VISITORS
a. The privilege of participating in discussion and debate shall be extended, at the discretion of
the presiding officer, to any visitor at the annual meeting.
b. Visitors who are permitted to speak shall conform to the provisions in Rule 3b.
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5. PARLIAMENTARIAN
The presiding officer shall appoint a qualified person to act as parliamentarian for the meeting.
The presiding officer may consult the parliamentarian on any point of order, but the presiding
officer shall render all decisions on such points on his/her own responsibility. The presiding
officer's decision shall be binding unless overruled by a majority vote.
6. PARLIAMENTARY AUTHORITY AND GUIDE
The rules contained in Robert's Rules of Order (Newly Revised), shall govern the Meeting in all
cases (except any elections) to which they are applicable and in which they are not inconsistent
with the Bylaws or the special rules of order of this organization.

RULES COMMITTEE
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Hawaii Education Association
CREDENTIALS COMMITTEE REPORT
April 25, 2020

There are 2,071 voting members of HEA as of January 1, 2020; certified quorum of 10% is 207.
As of 8:30 a.m. there were seven (7) voting members present, holding 643 proxies, a quorum of
31%. The following members held proxies:

Proxies Held
HEA President
Mrs. Janice Bond
Ms. Joan Husted
Mrs. Joan Lewis
Meredith Maeda
Mrs. June Motokawa
Justin Wong
Ms. Jacqueline Yanagi

276
27
66
11
61
165
24
13

Appointed Substitute
If Applicable

Justin Wong
June Motokawa
June Motokawa
Jacqueline Yanagi
Joan Husted
June Motokawa
June Motokawa

643

MOTION:

I move that the roll of voting members, as stated in the Credentials Committee report,
be the official roll of the voting members at this annual membership meeting.
CREDENTIALS COMMITTEE

Note: When voting, vote for the number of proxies held, plus your own vote.
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Hawaii Education Association
FY 2019-20 President’s Annual Report
April 25, 2020

Little did we know of the tremendous changes to be experienced due to the world-wide virus
pandemic. How quickly we have adapted to Governor Ige’s mandate to stay at home.
Today Laurie and Normita work from home and go into the office only as needed. Thank you,
Laurie for setting the home offices for yourself and Normita. Thank you both for your flexibility.
In November we suffered the loss of Ron Toma. He was our former VP and Programs’ Chair who
tirelessly and successfully led the Teaching As A Career Committee and the HSTA partnership for
professional development. Thank you, Jacquie for taking charge of the committee and for the
successful 4th TAAC Symposium held at Chaminade in September.
The following list reflect some of the president’s activities, each aligned with HEA’s Mission and
Strategic Plans:
1.

Planned and led monthly Executive Committee meetings.

2.

Planned and led quarterly Board meetings- July, October, December, February.

3.

Participated in three monthly meetings with DOE’s CTE Pathway Advisory Committee.

4.

Helped in planning and participated in the TAAC Symposium.

5.

Participated in Hawaii Foundation of Educators for the next steps after the passing
of Al Nagasako.

6.

Contact and discussions with UH COE for the Carl Daefur Lecture Series which were
postponed due to selection and scheduling issues.

7.

Completed Annual Contribution Drive and follow up letters for mailing. New HEA
postettes were enclosed with appreciation letters.

8.

Worked on framework of the Marketing plan facilitated by Joan Husted. Frame sent
to Linda Ezuka for final plan. Due to unforeseen circumstances we are unable to
meet with Linda to complete the plan.

9.

Participated in HSTA Honolulu’s Institute Day at McKinley HS. Thank you, Laurie and
Joan Husted for getting up early and setting the table, display and Handouts. Thank
you, Janice for preparing and setting up the displays and talking to HSTA Kauai
teachers at their Institute Day.

1953 SOUTH BERETANIA STREET, SUITE 5C

· HONOLULU, HAWAII 96826 ·TELEPHONE 949-6657 · FAX 944-2032 · hea.office@hawaiieducationassociation.org

President’s Annual Report - Page 2

10.

Elections were closed on April 10 with two new Board members – Pilialoha LeeLoy
and Wilbur (Wil) Luna. There is still an open seat for a ten-member board of
directors.

11.

Wrote personal notes and sent holiday cards to members who contributed $300 and
more. Cards were also sent to HSTA and HSTAR.

12.

A new Ronald K. Toma In-Service Professional Development Scholarship was
developed and sent to schools. Thank you, Meredith for your work on the scholarship.
Due to the stay at home mandate schools are not in session. The Scholarship will be
sent when schools are once again opened.

13.

The 2nd HEA HSTAR Scholarship for Public School Teachers will be sent to schools
when appropriate.

14.

As of February 14, HEA membership count is 2,228.

Thank you to each of the Board members and to our staff!
Keep safe and stay well.
I’d like to share a quote with you from part of a note I received from HEA member and also my
mindful meditation friend and teacher, Ernestine Enomoto. This note was written in context of the
pandemic.
“All things are impermanent”. “Invest in the now”.
Thich Nhat Hanh, Ernestine’s teacher, speaks of how vital impermanence is to life.
“Impermanence allows us to transform and move in a better direction. If things weren’t
impermanent, a situation couldn’t change…with impermanence everything is possible.
Diseases can be cured, a regime characterized by dictatorship can change, global warming
can be reversed – otherwise global warming would be there forever. Because of
impermanence, there is hope”.
She further writes – Staying the course, being calm and doing what needs to be done right now will
take care of the present so that a future is possible.
June
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Hawaii Education Association
FY 2019-20 Treasurer’s Summary Report

Goal(s)/Objectives:
Oversees all financial planning, reporting and budgeting of the Finance
Committee for the association, and advise the board on financial strategy.
Financial Statements that were approved subject to audit:
• September 30, 2018
• December 31, 2018
• March 18, 2019
Account Balances as of March 31, 2020:
ACCOUNT
First Hawaiian Bank Checking
HawaiiUSA FCU
Money Market Account
Employee Welfare Fund
Helen MacKay Scholarship Fund
Equipment Fund
Yamashita Scholarship Account
TAAC
HSTA-R Scholarship Account
HawaiiUSA FCU- HEA EXTL
Morgan Stanley/Smith Barney
Endowed Scholarship Fund

BALANCE
$

71,243.20

$

91,171.73
36,821.34
36,766.93
9,595.41
9,095.90
15,059.03
5,863.82
84.95

16,162.93

Advisors Capital Management (ACM)
Structured Notes

$ 1,724,535.33
954,251.42

TOTAL

$ 2,970,651.99

Justin Wong
HEA Treasurer
April 25, 2020
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Hawaii Education Association
FY 2019-2020 Executive Director Summary Report
The following are the activities of the Association this past year:
1. The HEA Board of Directors elected June Motokawa, Joan Husted, and Justin Wong
as its President, Vice President, and Treasurer.
2. HEA received contributions of $29,966.33 as of April 24, 2020. The Annual
Contribution Drive totaled $24,910 from 299 members. HEA Scholarship, Endowed
Scholarship and Corporate donations totaled an additional $5,056.33.
3. The Advisor Capital Management (ACM) investment account balance was
$1,833,405.49 as of April 23, 2020.
The value of the Structured Notes was
$972,197.52 as of April 23, 2020.
4. The HEA Endowed Scholarship Fund had a balance of $16,162.93 as of March 31,
2020.
5. $200 subsidy checks were sent to three public high school Teaching As A Career
Clubs 2020.
6. Accent Hawaii is published quarterly; however, due to the impacts of Covid -19 on our
printing facility as well as limited content beyond the board election, we have decided
to defer this quarter’s newsletter and combine its articles into next quarter’s newsletter.
The next issue will be sent out in August. Past and current issues are available on
HEA’s website.
7. As of April 24, 2020, HEA membership had declined to 2,225 due largely to the aging
of our members. Membership was 2,335 the previous year.
8. Laurie Togami attended the HSTA Institute Day with President Motokawa and Vice
President Joan Husted. They distributed about 200 membership brochures and pens.
6 new HEA members were recruited from that day.
9. HEA’s Long Term Care Insurance Program with Continental Casualty Company and
Ability Insurance is still being handled by LaBenz & Associates. There are 179
members enrolled in the Long Term Care Insurance program.
10. Farmers Hawaii auto insurance premiums totaled $2,721.26 in commissions as of April
24, 2020.
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11. There are currently 763 members enrolled in the UNUM Life, 13 members enrolled in
AD&D, and 9 enrolled in Income Protection insurance programs.
12. Fifty (50) members are enrolled in the Protective Life cancer insurance program.
13. HEA purchased two Dell computers and upgraded to Microsoft Windows 365.
14. HEA continues to assist our affiliates.
a.

Assists Oahu Retired Teachers Association (ORTA) with membership recordkeeping and publishing their semi-annual newsletter.

b.

Assists the Hawaii State Educational Officers Association (HSEOA) with
depositing their dues and forwarding membership dues to NEA on a monthly
basis.

c.

Provides clerical assistance to HSTA-R for their newsletter.

15. The HEA office was closed as of Friday, March 20, 2020 due to Governor Ige’s
statewide order to stay at home, work from home to fight Covid-19. Staff has been
working from home and taking turns going into the office to get mail, receipt checks,
mail letters, etc. Phone messages are checked daily and calls have been answered
by the next business day.

Respectfully submitted,
Laurie Togami
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Hawaii Education Association
ANNUAL REPORT OF
HEA NOMINATIONS AND ELECTIONS COMMITTEE
April 25, 2020
This year the number of nominated candidates equaled the vacancies on the HEA
Board of Directors. Based on the HEA Election Rules for 2020, Item No.5, these
candidates will be declared elected. Therefore, no ballots were mailed to the qualified
membership.
A proxy vote form was mailed on March 23, 2020 to all HEA members as of
January 1, 2020.
The Board members elected for FY 2020 - 2022 are:
Pilialoha Lee Loy
Wilbur Luna
Meredith Maeda
June Motokawa
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Hawaii Education Association
Hawaii Foundation For Educators (HFE)
Annual Report 2020
- June Motokawa
The following briefly describes HEA’s Strategic Goal of Supporting Educators:
Professional Development. Objectives: To strengthen and support excellence in
education: To advance professional learning for effective teaching and the HEA’s
representation/work on the Hawaii Foundation of Educators Board.
History:
In 2012, then President Sarah Moriyama and I as Vice President, with the HEA
Board approval, approached the HSTA President Wil Okabe and then Executive
Director, Al Nagasako, to discuss possibilities of a professional development
partnership for in-service teachers - the form to be determined.
In 2013, the EXTL (Excellence in Teaching and Learning) MOA with the purpose to
promote and strive for excellence in teaching and learning in Hawaii’s public
schools through professional development was signed with then Executive
Director Wilbert Holck and myself with Vice- President Ron Toma to lead with HEA’s
voice. The MOA ended in 2015 with the successful participation of over 100 +
teachers.
In Fall of 2016, the HSTA formed the non-profit 501(c)(3) Hawaii Foundation For
Educators with a grant from the NEA describing the EXTL program with HEA to be
continued in part of the section – “Training and Workshops”. Wilbert Holck,
ED/HSTA chaired, Al Nagasako, retired ED/HSTA was made Treasurer and I was
appointed Secretary, the Executive Committee, with HSTA staff members helping
with staff responsibilities to implement the trainings that were also part of the HSTA
IPD program.
Officers were tasked with forming the organization – obtaining a tax-exempt status,
developing the ByLaws, contracting Andrew Aoki for a Business Plan, and securing
start-up funds.
In June of 2019, the HFE Board was saddened due to the loss of Treasurer Al
Nagasko. In the late spring of 2019, he and the Executive committee decided to
change the 10 member board to give authority to the Executive Committee to
oversee the change in the governance of the HFE.
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FY 2019-20:
Gordon Murakami was appointed and approved as the interim treasurer in place of
Al Nagasako.
Committee met with HFE attorney, Brian Ezuka to clarify legal issues of
governance. Three member Executive officers are now authorized to review, renew,
and continue the work of the non profit.
HSTA gifted HFE with $108,000 to continue workshops and training programs.
The last figure on the number of independent trainers is 49.
With the covid stay at home mandate the next meeting will be virtually held on call
of the executive committee.
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Hawaii Education Association
FY 2019-20 TAAC Committee Summary Report
Committee: Programs - Teaching As A Career (TAAC)
Committee Chair and Members: Jacquie Yanagi, Chair; Janice Bond, Joan Lewis.
Goal(s)/Objectives:
TAAC’s goal is to motivate and encourage high school students to pursue a career in
teaching. The objectives of the program are:
• To provide grants to support the projects and activities of the TAAC clubs at
participating schools.
• To encourage and support professional learning by convening an annual one-day
symposium for TAAC advisors, in partnership with the HI DOE and local
universities.
• To form a special HEA Committee to support efforts to promote teaching as
a career and advocate for teaching as a profession.
Activities/Accomplishments in FY 2019-20:
1. Revised TAAC brochure.
2. Convened a very successful fourth HEA TAAC Symposium, “Sustaining a Vibrant
Teacher Education Program”on September 14, 2019 at Chaminade University,
Ching Conference Center. The Symposium was co-sponsored by Pi Lambda
Theta (PLT) Beta Zeta Hawaii Chapter, HIDOE Career and Technical Education
Section, OCISS, and Chaminade Universiity.
Seven teachers and two
administrators participated in the event that was offered as a HIDOE PDE3 noncredit workshop
3. To date, awarded $200 grants to TAAC clubs at James B. Campbell, Waipahu,
and Leilehua High Schools.
Next Steps:
Continue to expand and strengthen the TAAC Program by:
1. Convening the fifth annual HEA TAAC Symposium - date and location TBD.
2. Forming a special HEA Committee that includes interested PLT Beta Zeta Hawaii
Chapter and HEA members to support the TAAC Symposium and other efforts that
promote teaching as a career and advocate for teaching as a profession.
3. Forming partnerships with the HIDOE and local universities to align and
complement efforts to promote teaching as a career at the secondary and postsecondary levels.
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4. Providing opportunities for pathway teachers to establish a professional network
to share their expertise and talent as instructors, trainers, coaches and mentors.
5. Seek grants to help support the TAAC Symposium and other seminars.
6. Expand TAAC to include grades at the elementary, middle, and post-secondary
levels.
7. Offer one $500 scholarship to a graduating TAAC student from a sanction club.
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Hawaii Education Association
FY 2019-20 Scholarship Committee Summary Report

Committee: Programs - Scholarship
Committee Chair and Members: Meredith Maeda (Chair), Janice Bond, and Pilialoha
Lee Loy.
Goal(s)/Objective(s):
1. To support the educational endeavors of HEA members and their dependents.
2. To return to Association’s original purposes and objectives. (Accent Hawaii, Vol
6 No 2, September 1980)
3. To strengthen excellence in education: (HEA Mission, 2019)
·
Advocate teaching as a profession;
·
Support pre-service and in-service educators; and
·
Advance professional learning for effective teaching.
Activities/Accomplishments in 2019-2020:
1. Changed the Continuing College Scholarship Guidelines by opening the
applicant with the preference to HEA members. Deceased the award to two @
$1,000.
2. Created the Ronald K. Toma Scholarship for In-State In-Service Tenured Public
School Educator pursuing Professional Development opportunities (Open
Applicant). Multiple awards not to exceed $3,000.
3. Distributed $16,000 in scholarships to seven awardees in 2019.
4. Assumed the oversight of the Hiroshi & Barbara Kim Yamashita Scholarship
effective 2020.
5. Extended scholarship deadline to May 15, 2020 due to statewide school
closures. HEA received 4 completed applications and 15 incomplete
applications as of April 24, 2020.
Next Steps:
1. Creating a $500 TAAC scholarship
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Hawaii Education Association
FY 2019-2020 Website Committee Summary Report
Committee: Website
Goal(s)/Objectives
The goal to revise the website to inform members and visitors its purpose, goals, and
activities of the organization was completed. The website is user friendly, designed to
provide content helpful to a younger population. The website is able to showcase HEA
programs and provide an interactive platform to encourage more effectively
communicate with members.
Activities/Accomplishments in 2019-2020
· The website has been redesigned to a fresher look.
· Accent Hawaii is currently updated each quarter.
· EIH and HSTA-R links have been placed on the website to provide new
resources and information for educators
· Information about the TAAC Symposium and grant awards have been posted
with photos.
· All HEA Scholarship applications are pdf fillable.
· The Home page is actively updated with current notices or news.
· HEA Membership Application is now pdf fillable.
· Staff continues to develop and update necessary information to post on the
website.
Overview
· February and March received the most visits due to HEA’s scholarship
announcement.
· The Scholarship tab was the most popular page visited. The High School
Scholarship had the most visits (408) followed by the Continuing College (119),
then Educator (99).
· Majority of the devices used to visit the website were laptops (1,300) vs. mobile
(375).
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Next Steps
· Continue to enhance the effectiveness of the website in promoting HEA to the
community.
· Develop a “members only” view of the HEA budget and other items.
· Create a PayPal button for donations.
· Continue to link other education websites and ask other organizations to link
HEA’s website on their web page.
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Hawaii Education Association Insurance Agency, Inc.
FY 2019-20 HEA Insurance Agency, Inc. Report

Committee:

HEAIA

Committee Chair and Members: Joan Husted, Chair; June Motokawa, Justin Wong
Goal(s)/Objectives:
•
•

To provide benefits and discounts for educators
To provide a recurring and reliable source of revenue for HEA programs

Accomplishments:
•
•

Continued to work with Derik LaBenz in search of benefits to offer HEA members
Continued as a third party administrator for UNUM (Life, AD &D, Income
Protection Insurance), Ability Insurance (LTC Insurance), and Protective Life
Insurance (Cancer Insurance).

Next Steps:
•
•

Provide additional benefits for member recruitment
Work with NEA for benefits
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Hawaii Education Association
FY 2019-2020 Strategic Plan Summary Report

The Board continues to tweak the Strategic Plans as adopted in FY 2018-2019. The following
items have been amended during this 2019-2020 year:
1) The Board of Directors adopted a Strategic Budget that reflects the strategic plan. It lays
out the strategic goals and objectives with costs associated with each activity. The
understanding of HEA’s finances and its activities are transparent and hopefully easily
understood.
2) The Mission of the Association was edited for clarity. It now reads:
To strengthen excellence in education:
• Advocate teaching as a profession;
• Support pre-service and in-service educators; and
• Advance professional learning for effective teaching.
3) Strategic Goal 7: Identify partnerships with consistent missions to leverage resources
and to avoid duplicating efforts: Joined HE’E as a non voting member.
4) Strategic Goal 1: Support Educators: A: Scholarships: Added Ron K. Toma
Professional Development Scholarships.
5) Strategic Goal 5: Create Marketing Strategy and Goal 8 Membership 2: Develop
Membership Campaign: A framework of ideas for Marketing including a membership
campaign is completed. The draft will be sent to Linda Ezuka for finalizing a Marketing plan
to include a membership recruitment campaign.
6) Strategic Goal 6:1: Create a sustainable source of income: The Executive Committee
will continue to work in this area with a package of benefits that will benefit new members.
This Goal has not been completed.
Submitted by:
June Motokawa
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